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Before they debated in Washington and fed the
hungry and championed the arts and … they
answered phones, washed dishes, dished up fried
chicken and messed up milkshakes …
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HERE, INDIVIDUALS OF INFLUENCE AND SUCCESS SHARE
their stories of what transpired after they had that
thought, “It’s time to get a job.”
First jobs are like first loves, they are teachers to
you. And sometimes, some semblance of them, some
lesson from those first jobs, stays with you …
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Steven Caras, ballet dancer

STEVEN CARAS BEGAN HIS CAREER IN DANCE WITH A CLASsic — “The Nutcracker.”
“It was my public debut in tights
with a very concerned father in the
audience. Less than a year before
I was in 10th grade in public high
school in New Jersey seemingly
just one of the guys. Within a
year, his son was not only studying ballet, but dancing in the theater at Paramus mall. “My mother
was all ‘Yahoo!’ but Dad was clearly
in shock.”
Mr. Caras, who now lives in West Palm
Beach, played a butler in Act I and danced the Chinese variation in the second act.
“I started dancing at 15 and took four months of
classes in New Jersey before landing a full scholar-

Steven Caras
is a classic
ballet dancer
and renowned
photographer
of dance.

Business
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Flagler heir receives Community Foundation Founder’s Award
BY ATHENA PONUSHIS
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The great-grandson of Henry Flagler,
William Matthews, does not feel pressured to live up to his family history,
but he does feel the gravity of expectation — to be responsible, be productive
and to enhance the world around him,

MATTHEWS

“in a generous manner
… through time and
money … and occasionally, example.”
The
Community
Foundation for Palm
Beach and Martin
Counties feels the Palm
Beach man, born at
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Sai
Saint Mary’s hospital, has exceeded such
exp
expectations and will honor him with its
Fou
Founder’s Award on June 3.
M
Mr. Matthews says he was exposed to
phi
philanthropy in childhood and now carrie
ries on a family tradition. He did not grow
up hearing firsthand stories of his
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FIRST JOBS
From page 1
ship at the Joffrey School in Manhattan.
I believe the ‘Nutcracker’ experience
was about four months after that.”
It was for the Irine Fokine Ballet
Company.
“I was a newly turned 16-year-old awkwardly going through the motions, and
she said, ‘Well, honey, you’re lousy, but
I need a boy. You’re hired.’ I thought,
‘You know, she’s right.’ I was unsuccessfully trying to keep up with the seasoned dancers I was surrounded with.”
The performance changed the way
Mr. Caras viewed himself.
“I was actually termed an artist in
my very first contract. I received $40
for a week’s run at the mall and $10
for performances in Millersville and in
Auburn, N.Y. We did 13 performances at
the Playhouse on the Mall.”
It paid off. Mr. Caras had a distinguished career dancing for George
Balanchine at New York City Ballet
before becoming one of the nation’s
top photographers of dance. A few
years ago, he was featured in an Emmy
Award-winning PBS special, “Steven
Caras: See Them Dance,” and he currently is in demand as a guest speaker
who emcees events across the state.
But what about those first performances?
“I felt I improved slightly in each of
the ‘Nutcracker’ performances, and by
the end of the week was perhaps a little
less ‘lousy.’”

Mark Foley, former congressman

THE FIRST JOB WAS A WASH
MARK FOLEY.
“My first real
legitimate job
was as a dishwasher and zz
prep person at
the old Patio
Restaurant in
Lake Worth. I
remember my first
paycheck. It was going
to be $1.35 an hour. I thought I would
make $26. It was like an $18 check. I still
joke that I became a Republican at 14.”
He was a regular Beetle Bailey at the
restaurant, peeling mountains of carrots and potatoes, in addition to washing dishes.
“It was difficult. There was a lot of
dishes.”
Working at the Patio, at Cornell Drive
and North Dixie Highway, inspired Mr.
Foley to open his own restaurant, The
Lettuce Patch, at age 21.

FOR

Teenage ballet dancer Steven Caras is
shown in a late 1960s newspaper clipping, performing with Pam Kenton in “The
Nutcracker” in Paramus, N.J. He played a
butler in Act 1 and the Chinese variation in
the second act.
“The Patio used to be THE place
to dine. The Rotary Club would meet
there. There weren’t a lot of restaurants in Lake Worth at the time. It was
the cleanest kitchen I ever worked in.
They were the most meticulous people.
It was like working in a hospital. You
could peel carrots but you couldn’t
leave any shavings anywhere. I learned
a lot of lessons at an early age.”
Mr. Foley ran his own restaurant, on
Lucerne Avenue where the South Shore
is now, from 1975 to 1981, and expanded
to add a second location in downtown
West Palm Beach. He also owned a
catering company.
“I never wanted to make it my life’s
work sweating in a kitchen.”
He later ran for political office,
eventually landing in Congress.
After leaving Congress in 2006,
he returned to work as a real estate
investor and has lobbied to get a
Spring Training facility in South Florida for the Washington Nationals. He
also owns a West Palm Beach consignment shop.
And he still loves to cook.
There’s a life lesson in it somewhere.
“The first thing you learn is organization. You can’t serve large numbers of
people if you’re running around. You
have to have your knives in order, your
ingredients preassembled,” he says.
His guests enjoy watching him.
“They’d laugh and say, ‘My God.
You’re so precise.’ But it’s the only way
you can serve a number of people without losing your own mind.”

Lois Frankel, congresswoman

U.S. REP. LOIS FRANLAUGHS when
she thinks of her
first job, “Oh,
this is really
funny,
my
first job, kids
today
may
not even know
what this is.”
Lois Frankel was
a switchboard operator, conjuring images of
L i l y
Tomlin’s endearing, enduring, snorting
character, Ernestine, “One ringy-dingy,
two ringy-dingy!” from “Rowan & Martin’s Laugh-In.”
That’s right, the congresswoman’s
first job was all about making connections.
Her father had
a busi-

KEL

Mark Foley (right) with parents Ed and
Fran and sister Cathleen in front of his
Lake Worth restaurant, The Lettuce Patch,
around 1976.
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ness, he was a manufacturer of women’s wear, Joan Iris was the name of his
company. Young Lois Frankel would
go in on Saturdays and work that old,
manual telephone switchboard. “I had
a ball. Too much fun.”
People would call in, ask for someone
in the office. She would hook them up,
plug them in with whomever, inserting
phone plugs into the appropriate jacks.
“It certainly did not prepare me for the
digital age.”
She was 15. She lived on Long Island.
She would dress up, play young professional and take the Long Island Rail
Road into Manhattan. She ate lunch
in the coffee shop across the street
from her dad’s office. She says it was
exciting. She felt like she was playing
grownup, when she was really growing up.
She was paid, something small, she
does not remember what.
“I remember this, I had a sense of
pride and accomplishment, and as I
think back, it almost sounds funny,
what I was doing, but I was a young kid,
it was exciting to be working. I loved it.
I had a responsibility.”
Along with the pride and responsibility came the mistakes. The details may
be fuzzy, but there were times when
she plugged the wrong number in.
“Sure, I crossed wires.”

Diana Stanley, CEO of The Lord’s Place
DIANA

FIRST

STANLEY’S

REAL

JOB

WAS SERVING UP

fried chicken
at Brown’s
Fried Chicken in Fort
Lauderdale.
“They made
the best fried
chicken
ever.
Ever,” Ms. Stanley
says about the little, fast food place that
has since closed.
She worked the register, took orders
and put meals together.
“What I loved so much about it, it
was a very diversified restaurant. The
diversity of the folks who came in, I
was always so appreciative to see people from all walks of life — rich, poor,
black, white, brown … everybody loves
fried chicken.”
Young Ms. Stanley got to know her
regulars and learned the importance of
greeting people with kindness, extending a simple “Hi, may I help you?” to
everyone, always treating people with
respect. “And I learned to eat gizzards.
Fried gizzards.”
She was 13 when she got her first
paycheck. She thinks it was $31. “I was
so excited. I had $31. It was so cool.”
She remembers thinking, “Oh, my gosh.
I’m rich!”
Ms. Stanley says her family was going
through lean times back then. She
believes she gave her paycheck to her
mother. She cannot imagine spending
her money on herself at that point in
her life.
Now CEO of The Lord’s Place, Ms.
Stanley says she has felt a reverberation of that first job throughout her
life. “Serving others, whether serving
somebody fried chicken dinner or serving someone in the capacity of ending
their homelessness, being a servant … in that job, the job I
have today, all the jobs
I have had in my
lifetime,
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they have all been about service to
others.”
And that hankering for fried chicken
has stayed with her. She says she’s
known as the “fried chicken lady.” Any
city she travels to, she has to try its
fried chicken. She says the best is Gus’s
Fried Chicken in Memphis, next to her
grandmother’s recipe.
“It was also humbling working in a
fast-food restaurant. It taught me how
sometimes people do not treat you
with respect, how people look down
on that job. It humbles me still to this
day. … Any fast-food chain I walk into, I
remember the people working there are
trying their best, they’re still people.”

Alexander Ives, president of the
Preservation Foundation of Palm
Beach
ALEXANDER IVES

DESCRIBES HIS FIRST
JOB AS strange.
It was a paid
summer job
through the
public defender’s
office
in West Palm
Beach. He was an
assistant investigator.
He would sit down with people who
needed a public defender, hear their
stories, go over the facts of the case,
conduct an initial interview, sometimes
in the office, sometimes at the jailhouse.
He was 18. He was thinking of being a
criminal defense attorney, thinking of
pursuing a career in civil service.
“It was one of those things, it opened
your eyes to the rest of the world. You
would see a lot of people charged with
a crime, either they were innocent or
they made some mistakes and they
deserved a little bit of understanding,
so to speak.”
He heard wild stories.
He heard the same story: ‘This guy
came running around the corner. He
asked if I had change for a twenty. I
gave him change. That’s why I had the
$20 bill marked by the police.’
The best story, he says, was a man
who came into the office, he had been
charged with theft and misappropriated money. “His defense was … someone
was impersonating him, someone had
had an affair with his wife, stolen his
identity and was doing all these crimes
in his name.”
He tried to tell the man that was hard
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AWARD
From page 1
great-grandfather. Henry Flagler was
estranged from his son and he died
when his granddaughter Jean, William’s
mother, was 3 years old. William knew
the story of his great-grandfather, but he
learned it from history books.
Sitting in the library of The Community Foundation in downtown West
Palm Beach, he renders his great-grandfather’s life and segues into the resonance he feels with the man: Henry
Flagler left home when he was about
14 years old and headed West, West
being Cleveland at the time. He started
a remarkable business career.
He had a couple of failures along the
way, then found monumental success,
then came to Florida. Like many others,
he arrived in Florida with his money,
and immensely enjoyed spending part
of his fortune building the state.
“It was before the time there was
any philanthropy, the first community
foundation didn’t even start until after
his death, foundations didn’t really happen … charities weren’t as sophisticated
or developed as they are now, charity
meant giving to the church or helping
the poor and that was about it in the
late 1800s,” Mr. Matthews says. “But if
you could create something, give your
fellow man a job and build things, it was
considered giving someone a step up,
giving them an advantage, so he, I think,
loved employing thousands and thousands of people building things, quite
well aware that profit was not necessary,
he had already made his fortune.”
Mr. Matthews says his great-grandfather was not an abstract man, he was

to believe and it would be hard to prove
in court, but the man stuck to his story.
Two weeks later, Mr. Ives was at the
jailhouse, interviewing another man.
He remembers the man saying, “I need
to come clean … there’s this man … I’ve
stolen his identity.”
Mr. Ives says there may have been
some greater conspiracy going on, but
due to conflict of interest, the public
defender’s office could only represent
one man, “so I lightened our caseload
by one case.”
Looking back, Mr. Ives says his first
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William Matthews credits his philanthropic leanings to the influence of his mother.
a concrete man and building a railroad
was the ultimate.
“This was before sports teams,” he
says. “Building a railroad, bringing a
train through the wilderness, well, the
West was already done, but Florida was
there.”
If Mr. Matthews had to say what his
railroad would be, it would be his philanthropy.
He supports the Flagler Museum,
which he sees as supporting his legacy
from the past. He supports Palm Beach

Day Academy, where he and his brothers attended school, all his children, his
nieces and nephews, his grandchildren
go there now, the present.
And the future would be supporting
The Community Foundation, he says, as
Palm Beach is growing and has growing
needs, ranging from education to environment to housing.
The Community Foundation will host
its Founder’s Award luncheon at the
Kravis Center’s Cohen Pavilion, where
Mr. Matthews will be honored with his

job taught him forgiveness, taught him
empathy, but the greatest parallel he
can draw in his present position as
president of the Preservation Foundation of Palm Beach would be that
“process is very important.” He takes
a pause, “And that’s the perfect civic
answer.”

Mitchell’s drive-in days started as a
summer job when she was 15. She
worked there a couple years, carrying on the job part time over her high
school years. The place was owned by
a Greek family in Fresno, Calif.
She says the experience taught her
how to work with a team of people.
“Being family owned, there was lots of
family. I was not family. Learning how
to navigate that was interesting.”
The CEO of the Kravis Center says
that drive-in restaurant was also where
she started to hone her customer service skills. “Working with the public
can be really funny. Those lessons
learned have certainly stayed with
me and helped me develop a good
sense of humor.”
Ms. Mitchell was working for a
hardware distributor at the same time,
answering phones, filing papers, doing
inventory, counting nuts and bolts, not
having nearly as much fun as when she
was at the drive-in.
But she says her first jobs made her
feel “very empowered.” She remembers
opening her first savings account. She
put money away, “very little away,” so
where did her money go? She was a
teenage girl, working two jobs, “I was
able to buy my own clothes and that
was really, really exciting for me,” in
her paycheck-earning coming of age.

Judith Mitchell, CEO of the
Kravis Center

JUDITH MITCHELL SAYS
paints
a scene straight
out of “Happy
Days.”
She
worked
at
a fast-food
drive-in with
carhops
on
roller skates.
Customers
would cruise in,
i n
their Pontiacs and Shelbys, place
their orders in little speakers and
out would roll their food with a side
of fries.
Ms. Mitchell was not on skates, she
was inside, in pedal-pusher slacks,
listening to ’60s rock ’n’ roll, taking
orders, mixing up milkshakes, sundaes and ice cream floats.
“I can remember messing up a lot
of shakes. There’s a certain way
of layering the whip cream.
I remember making a lot of
messes in the beginning,
there were a lot of lopsided shakes.”
M s .
HER FIRST JOB

Mike Bauer, director of Roger
Dean Stadium

BEFORE FINDING HIS WAY IN THE BASEball
business, Mike Bauer started out flipping rugs. The director of Roger Dean
Stadium grew up in Port St. Lucie and
scored his first job at the Treasure
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award.
Mr. Matthews says the award is a
lovely honor, he was not expecting it,
he’s grateful for it, but he does not like
to call attention to himself, he hopes to
call more attention to the foundation.
“Will Matthews was a member of
our board of directors for nearly 20
years, serving as chairman from 2006
to 2010. He is an important part of the
Community Foundation’s history, and
has shared his passion for the community with his children. His daughter,
Christina Macfarland, currently serves
on our board,” Community Foundation
President and CEO Bradley Hurlburt
said in a written statement. “The Matthews support the local community in
many ways including athletic programs,
the Flagler Museum, Palm Beach Day
Academy, Society of the Four Arts and
Bethesda-By-the-Sea to name a few.
Will has always believed in the Community Foundation’s mission and we’re
proud to be able to honor him with this
award.”
The Community Foundation credits
Mr. Matthews as playing a pivotal role in
guiding the foundation during the financial downturn, positioning the foundation to rebound.
Mr. Matthews credits his philanthropic leanings to his childhood, to the
influence of his mother, Jean Flagler
Matthews.
Of all the things he learned from his
mother, he says what he remembers
most, “She had a wonderful talent of
being able to look eye-to-eye with people no matter what their circumstances
in life were, it didn’t matter who they
were, it didn’t matter if it was the parttime gardener’s wife or president of the
United States, she always looked eyeto-eye to people, saw them as equals, or
compatriots.” ■

Coast mall in
Jensen Beach
working
at
one of those
stores where
you see stack
after stack of
Oriental rugs
and Persian rugs
piled on top of each
other. Young Mr. Bauer would flip
those big rugs back so people who were
thinking of decorating could see the
full span of the carpets to choose from.
“I’ll never forget this one woman. She
was acting like a total big shot. I must
have been flipping rugs for 45 minutes
with her. She was going to buy five or
six rugs, we had a layaway program,
so she bought three and put the other
three on layaway. It was the biggest
sale I had there. I earned commission,
so I kept waiting for her to pay off her
layaway. Then one day she came in and
canceled her order. I was so heartbroken. I was a young kid and that was a
pretty good amount of money.”
Lessons like the capricious layaway
woman taught him the highs and lows
of sales. Mr. Bauer says the salesmanship he has today, he learned at that
job. That’s where he learned to connect
with people. He was always outgoing,
but that’s where he learned to fine-tune
his skills.
“I was a salesman, but I was also the
muscle,” Mr. Bauer says of flipping rugs
for hours.
He started working at the store his
junior year in high school. He says he
always had a little cash in his pocket
when his other buddies didn’t. He says
he thinks all kids should have jobs like
flipping rugs, so they can see how to set
priorities in life. ■

